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Thank you to the following Education 
Cooperatives for hosting the Arkansas 

Stakeholder Engagement sessions: 

Southwest Co-op, Hope, Arkansas 

Wilbur D. Mills Co-op, Beebe, Arkansas 

Northwest Co-op, Farmington, Arkansas 

 
 

Also, a special thanks to all of the stakeholders who 
attended the sessions and provided their feedback! 
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About the Ed-Fi Dashboards 
• Based on a nationwide best-practice analysis of student and campus performance metrics  
•Vetted by ~4,000 educators across the country 
• Currently being used by ~3,500 educators in Delaware and ~2,500 educators in Texas  
• Customizable to address needs identified by Arkansas stakeholders  

Users can see goals for 
each metric, see status 
bars (Met Goal/Below 

Goal), and find more or 
by clicking through 

“More” button. 

Trend arrows show areas 
that are getting better or 
getting worse to make it 

easier for teachers 
and principals to 

prioritize 
interventions. 

The academic 
dashboard contains 

six categories of 
performance metrics 
based on analysis of 
national, district, and 
state scorecard best 

practices and ongoing 
user feedback. 

For each category, such 
as “Grades and Credits” 

shown here, a list of 
metrics are shown with 

definitions. 
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Stakeholder Engagement Sessions 

• ~170 stakeholders provided 
detailed feedback 

– 24 Classroom Teachers 
– 33 Building Leaders 
– 78 District Administrators 
– 17 Technology Coordinators 
– 11 WebEx survey completers 

• In-person workshop sessions 
were held at three Co-ops 
across the state  

• Break-out sessions were 
organized to gather detailed 
feedback by stakeholder 
group (Teachers, Building 
Leaders, & District 
Administrators) 

• Statewide WebEx was held on 
Nov. 9 

Stakeholders across the state were invited to provide feedback into the development of 
the Arkansas Ed-Fi Dashboards 

Northwest Co-op, Farmington 

Wilbur D. Mills Co-op, Beebe 

Southwest Co-op, Beebe 
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Stakeholder Workshop Agenda 

• ADE Vision & Project Purpose 

• Introduction to Ed-Fi Dashboards & Demo Video  

• Details about breakout sessions and logistics 
Plenary 

• Gauge initial reaction to the vision presented in plenary, 
including: overall impressions, areas that are not clear, other 
questions 

Plenary Q&A 

• Prior to viewing  dashboards, stakeholders provide the “Top 
10” critical questions/pieces of data they would want to 
include in a dashboard, including timing/frequency of use and 
relative importance 

Clean Slate 
Approach 

• Participants to provide detailed feedback on draft dashboards  

• Participants given time to review dashboards, provide written 
feedback, and then share oral feedback with the group 

Dashboard 
Feedback 

• Address any additional questions 

• Capture overall impressions and feedback Final Review B
re
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u
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The engagement sessions were planned to enable stakeholders to understand ADE’s 
vision, review progress to date, and provide input into the design of the dashboards 
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Stakeholder Feedback Process – “Clean Slate” 
 Stakeholders were asked to provide the “Top 10” critical questions/pieces of data they 
would want to see in a dashboard, including timing/frequency of use and importance 
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Stakeholder Feedback Process – Dashboards 
Stakeholders reviewed each metric in the sample dashboards and rated it as “Useful,” 
“Not Useful,” or “Needs Clarification,” and also provided written feedback and comments 



Double Line Partners Confidential- 9 Double Line Partners Confidential- 9 

Report Contents 

About the Dashboard Tool and Stakeholder 

Engagement Process 

Stakeholder Engagement Overall Findings 

Dashboard Revisions 

Next Steps 

Addendum: Specific Dashboard Feedback 

  - Overall Dashboard Revisions 

  - Student Dashboard 

  - Classroom Dashboard 

  - Campus Dashboard 



Double Line Partners Confidential- 10 Double Line Partners Confidential- 10 

Direct Feedback from Stakeholders 
Feedback covered a spectrum of opinions, but was predominantly positive 

Overall, the admin/teacher/counselor use of this 
program to centralize where they pull their data is 
amazing. It’s very standard across grade levels it 
seems and will really bring useful information all 

together in one place, rather than having to search 
through numerous programs. 

This is all great information 
and could be plugged right 

into grant writing! 

This seems easy to read 
and keep up with! 

Looks great! I can see many areas 
where this would help out staff out 

and really put all information in 
one central location. 

This is going to be great for  
Arkansas teachers! 

I wish schools could have access to 
the dashboards sooner! 

I am very excited to see the 
dashboards implemented in our 

school! 

Overall = great! 
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Stakeholder Feedback Overview 

Key Findings:  

• Vast majority of all performance measures (metrics) featured on the draft 
dashboards were rated as “Useful” by 75% or more of all stakeholders 

• Several metrics were noted as needing clarification, but no metrics were 
considered “Not Useful” by less than 10% of stakeholders 

• Stakeholders generally appreciated the consolidated format and clean 
layout of the dashboards, especially as compared to current systems 

• Additional data was often requested by stakeholders, particularly in the 
areas of student information, interventions and local assessment results  

• Stakeholders expressed the need for historical data and student lists, 
which are available in the dashboards but not visible in the samples 

Suggestions on additions and modifications to the dashboard pages are 
detailed in the addendum full stakeholder report 

Stakeholder feedback was relatively consistent across the state, focusing primarily on 
suggestions for additional content and some clarification on visualizations and features 
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Stakeholder Feedback – Clean Slate “Top 10” 
Participants provided open-ended feedback regarding the “Top 10” critical questions or 
pieces of data to meet their information needs 

Feedback during the Clean Slate exercise matched very closely with draft dashboard content with 
the exception of local assessments and intervention plan information 

Top 5 Responses 
1. Assessments Scores 

(including state) 
2. Attendance (absences) 
3. Discipline (incidents 

such as suspensions) 
4. Demographics (broad 

set of student 
characteristics) 

5. Local Assessments 
(benchmark and 
interim assessments 
such as TLI, NWEA, 
etc.)  

*Data based on 105 respondents to the Clean Slate exercise.  
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Student Dashboard Metrics Rated “Useful” 
The Assessment and College & Career Readiness metrics were considered most useful by 
stakeholders, while the Class Grades presentation for both ES and HS required clarification 

*Data represents % of respondents who marked each indicated metric or visualization (e.g., chart, graph or drill down) as Useful, Not Useful, or Needs 

Clarification. Graph excludes results from the Overview page.  
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HS Campus Dashboard Metrics Rated “Useful” 
Similarly, the campus College & Career Readiness and Assessment metrics were considered 
most useful as presented while some attendance metrics required clarification 

*Data represents % of respondents who marked each indicated metric or visualization (e.g., chart, graph or drill down)  as Useful, Not Useful, or Needs 

Clarification. Graph excludes results from the Overview and Goal Planning pages.  
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Criteria for Incorporating Stakeholder Feedback 

1. Determine availability/feasibility to collect the 
requested additional student, teacher, and 
campus data and visualizations 
• e.g., Local assessment results, district graduation 

plan requirements 
 

2. Identify which data elements (if any) are 
prohibited due to privacy concerns  
• e.g., FRPL, 504 details 

 

3. Prioritize dashboard changes based on 
stakeholder requests and project scope 

Update dashboards 
based on prioritized 

changes 
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Highest Priority Dashboard Additions 

 
 

Update dashboard 
visualizations & 

features based on 
prioritized changes 

 

1. Local Assessments 

• Timely local assessment results  

2. Expanded Tracking of Credit Requirements 

• Ability to track student credit accumulation against a range of 
requirements: Smart Core, Core and district plans 

3. Additional College Entrance Exam Detail 

• Stakeholders requested that PSAT and SAT data be incorporated into the 
dashboards along with detailed EXPLORE, PLAN, and ACT results 

4. Arkansas-Specific Customizations to Student Information 

• Stakeholders requested modifications based on Arkansas terminology 

5. Student GPA 

• Student GPA displayed prominently in the dashboards 

6. All Discipline Infractions 

• Stakeholders valued local discipline data as much as if not more than state 
reportable infractions 
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Adding Local Assessments 
Stakeholder Feedback: 
The inclusion of local assessments was the 
highest priority request for new information 
in the dashboards.  
 
Dashboard Changes: 
•ADE is targeting vendors identified by 
stakeholders to provide periodic assessment 
data to power dashboard metrics, including: 

•Overall % score, with current year 
performance 
•Strand-level performance 

 
Sample Comments from Stakeholder 
Sessions: 
“Local assessments are non-negotiable!!” 
“Attach our local interim assessments from 
TLI here” 
“Link in target/interim assessment data from 
D2SC (PCG)” 

DRAFT 
VERSION 
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Smart Core and Core Credit Accumulation    
Stakeholder Feedback: 
Stakeholders found this page useful, 
but wanted as much detail as 
available about student progress 
toward graduation requirements. 
 
Dashboard Changes: 
•Although District requirements for 
credit accumulation are currently not 
available at the state level, the 
revised display aims to provide 
enough detail for districts to monitor 
against their respective graduation 
requirements, as well as Smart Core 
•The dashboards will report Total 
Credits Earned (Core) as well as 
validate which courses satisfy Smart 
Core (“Smart Core Eligible”) 
•A new credit accumulation chart will 
highlight gaps in student credit 
accumulation by subject area 
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Smart Core and Core Credit Accumulation: Campus Level  
  Dashboard Changes: 

• At the campus level, districts will 
be able to set custom goals for 
expected credits earned by grade 

• This will allow districts to establish 
an expected student trajectory for 
credit accumulation, aligned with 
district graduation plans or Smart 
Core, in the absence of a state 
grade-level requirement 

• Revised metric will allow 
monitoring of expected credit 
accumulation by subject area for a 
given grade 

• From the More menu, 
administrators will be able to 
generate lists of students who are 
not meeting the expected credit 
requirements by subject and grade 
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College Entrance Exam Detail including PSAT/SAT 
Stakeholder Feedback: 
Stakeholders asked to see the results of 
multiple tests, dates taken and results by 
subtest.  They also needed to monitor PSAT 
and SAT results in addition to EPAS. 
 
Dashboard Changes: 
•College entrance exam sub-test level detail 
will be available tracked against College 
Ready benchmarks 
•Dashboard will display status based on what 
college entrance exams a student has taken 
(either PLAN or PSAT, ACT or SAT), unless 
both exams have been taken  
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Customizing Student Information Page 
Stakeholder Feedback: 
Stakeholders found this page highly useful and 
requested that this page include customizations 
for Arkansas-specific terminology.  
 
Dashboard Changes: 
•Adding state ID in student header 
•Adding student GPA with other key academic 
information 
•Customizing student designations/icons to 
address Arkansas’ needs and including icons in 
student header 
•  Changing Late Enrollment to Highly Mobile 
•Removing Single Parent/Pregnant Teen  
•Some changes such as custody, transportation, 
and medical information could not be 
incorporated at this time 

 
Sample Comments from Stakeholder Sessions: 
“All info at a glance on first screen is useful.” 
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Adding GPA to Student Transcript  
Overview: 
Stakeholders requested the inclusion 
of student GPA on the transcript page.  
 
Dashboard Changes: 
•Current student GPA is included 
above Cumulative Credits Earned 
•Student GPA also displays on the 
student information page 

  
Comments from Stakeholder Sessions: 
“Show cumulative GPA and # of credits 
earned” 

 



Double Line Partners Confidential- 24 Double Line Partners Confidential- 24 

Adding Local Discipline Infractions  

Overview: 
Stakeholders requested the inclusion of local, minor discipline infractions in the dashboards. 
 
Dashboard Changes: 
•The dashboards will display two discipline metrics: one that includes all infractions (including 
local) and one identifying those that are state reportable among the total 
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Additional Dashboard Revisions 

 
 

Update dashboard 
visualizations & 

features based on 
prioritized changes 

 

• Additional detail on On Track to Academic Challenge requirements 

• AP exam performance detail 

• Presentation of strand level performance on state assessments aligned 
with NORMES 

• Clarified classroom assessment overview 

• Clarified elementary and high school student grades presentation 
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On Track to Academic Challenge  

Dashboard Changes: 
• Including student status against each of the components of the On Track to Academic Challenge 
scholarship including enrollment in Smart Core Curriculum and achieving the minimum GPA or 
ACT/SAT threshold.  

  
Sample Comments from Stakeholder Sessions: 
“On Track to Academic Challenge very important” 
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Advanced Academics – AP Test Detail  
Overview: 
Stakeholders found this page useful, 
requested additional detail on AP exams.  
 
Dashboards will display AP scores in detail on 
Advanced Academics page. 
  
Sample Comments from Stakeholder 
Sessions: 
“Want to know student scores of 3s, 4s, and 
5s on AP courses” 
“AP lead or counselor might use this info” 
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Revised Presentation of Strand Level Results 

Dashboard Changes: 
•Some stakeholders expressed 

concern about what 
constituted “Red/Green” status 
at the assessment strand level. 

•The presentation was modified 
to align performance tiers with 
what educators are currently 
using in NORMES.  

 
Sample Comments from 
Stakeholder Sessions: 
“The strand break down would 
be helpful in creating IEPs. ” 
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Add Classroom Assessment Strand Level Detail 

Dashboard Changes: 
•Add strand level detail displaying a green, 

yellow, or red status based on the percentage 
of items correct within each test strand; 
aligned with NORMES 

•Relocate student summary row to the bottom 
of the page and display students with 75% or 
more items correct in each strand 

 
Sample Comments from Stakeholder Sessions: 
“I like the uncluttered, user friendly page” 
“Easy classroom view – a summary row might 
be nice” 
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Clarify Elementary Student Grades Presentation 

Dashboard Changes: 
•Remove ratio for student failing grades for 

current and prior year 
•Add prior year grade in core subject areas 
 
Sample Comments from Stakeholder 
Sessions: 
“Seems redundant to do the 
numerator/denominator. Just need to see 
the grade in the red box and I will know 
they are failing.”  
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Modify HS Student Grades Presentation 

Dashboard Changes: 
•Remove ratio for student failing grades 
•Show student failing courses as a single 

number for HS students 
•Current courses are available in More 

detail to display which courses a student is 
failing 

 
Sample Comments from Stakeholder 
Sessions: 
“List what classes student scored below C or 
delete this page” 
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Looking Ahead 

February - March 

Continued dashboard development 

Late April  

Launch training and pilot of student and 
classroom dashboards 

June - July 

Launch training and pilot of campus and 
district dashboards  

Fall 2013 

Initial release of dashboards to eSchool Plus 
districts 
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Pilot Districts 

• Include list and information about them here? 
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Customize Icon Designations 
Many stakeholders wanted to see custom student designation icons presented 
throughout the dashboard pages  

Overview: 
Student designation icons allow educators to easily identify certain student characteristics and 
needs (e.g., accommodations) throughout the dashboards.  
Recommendations: 
• Include applicable student designation icon in header on each student dashboard pages 
• Add TAGG icon (T) 
• Change Late Enrollment icon (E) to Highly Mobile (M)  
• Change (L) icon to indicate only Limited English Proficiency on legend 
• Separate SPED/504 designations/icons 
• Accommodations information – consider for future release 
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Access Subgroup Performance in Student/Watch Lists 
Many stakeholders requested the ability to look at metric detail by specific subgroups; this 
feature is available through the dashboard’s Student List and Watch List features 

Overview: 
Educators can select groups of 
students based on any criteria and 
monitor the ongoing progress of 
these students in targeted areas.  

 
Suggested Additional Functionality: 
Some stakeholders requested that 
the Watch List be able to 
automatically add or delete 
students based on set criteria 
defined by the administrator.  
Suggest this be considered for a 
future release. 
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Student Dashboard 
Overview: 
Most stakeholders found this page useful 
as a clear, consolidated reference page 
for student information.  
 
Stakeholder Feedback: 
Content: Include additional student and 
teacher information, revise wording to 
AR terminology (see specific 
recommendations on next pages) 
Features: Timeout on page to protect 
student privacy 
 
Comments: 
“All info at a glance on first screen is 
useful.” 
“Don’t remove anything please.” 
“Looks great! I can see many areas 
where this would help our staff out and 
really put all information in one central 
location.” 



Double Line Partners Confidential- 40 Double Line Partners Confidential- 40 

Student Information – Contact, Background 
Suggested Additions: 
• Student ID # 
• FRPL 
• Race 
• Custody information, including 

allowable pick-up 
• Transportation information, such 

as bus # 
• Medical alerts, such as allergies 

or asthma  

 
Suggested Revisions: 
• Change to Age as of Aug. 1st (K 

enrollment cutoff date) 
• Remove Single Parent/Pregnant 

Teen 

Recommendations: 
• Include race as available  
• Make suggested revisions: change cutoff date to August 1; remove single parent and pregnant teen 
• Add GPA 
• Do not display FRPL due to privacy concerns; custody, transportation and medical not supported in 

dashboards.  
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Student Information – School, Program, Other 
Suggested Changes: 
School Information 
• Change Late Enrollment to Highly 

Mobile  
• SPED or other specialists beyond 

homeroom teacher (on transcript) 
• Include Prior Schools/Districts 
• Include multiple entry/withdrawal 

dates in year 
• Include district graduation plan 

(e.g., distinguished) 
Program Status 
• Remove Bilingual Program 
• Add Alternative Learning 

Environment (ALE), Therapeutic 
Day Treatment (TDT) 

• Include information about 
Accommodations/RTI 

• Part-time student status 
Other Student Information 
• Breakdown of TAGG groups – 

FRPL, SPED 
• Change Repeater to Retained and 

show grade retained 

Recommendations: 
• Change “Late Enrollment” to “Enrolled After Oct 1” 
• Remove Homeroom (not available) 
• Add ALE, TDT if available and prioritized (consider for future) 
• If collected, add icon for Accommodations to applicable students 
• Display information on grade retained if available; remove repeater 
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Student Overview – Elementary & High School  
Stakeholder Feedback: 
Content: Confusion about the term 
“metrics,” want inclusion of local 
assessments 
Features: Desire for student 
assessment proficiency graphs on 
page 
 
Comments: 
“Put metric status in educational 
terms.” 
“I would rather see details than have 
an overview.” 
“Local assessments must be here!” 
 
Recommendations: 
• Explain metrics terminology on 

overview and underlying dashboard 
pages in training 

• Highlight information and features 
on overview page in training 

• Include local assessments as 
feasible 
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Attendance and Discipline – Elementary  
Stakeholder Feedback: 
Content:  
• Show # of days absent on bar graph 
• Add local discipline with specific 

categories (including contact made 
to parents)  

• Reflect all absences the same (no 
excused) 

Privacy:  
• Concerns about teacher level view 

of discipline 
Comments: 
“Love the bar graphs – more graphs!” 
“Very user friendly, great info” 
Recommendations: 
• Reorder “Days Absent” 
• Include all discipline infractions and 

state reportable offenses 
• Display discipline data for all staff 

with access to student dashboards 

U
sefu

l 

N
o

t U
sefu

l 

N
e

e
d

s 
C

larificatio
n

 

87% 3% 10% 

82% 15% 3% 

95% 4% 1% 

90% 5% 5% 

87% 3% 10% 



Double Line Partners Confidential- 44 Double Line Partners Confidential- 44 

Attendance – High School 
Stakeholder Feedback: 
Content: 
• Show # of days absent rather than % 
• Include historical attendance rates 
• Display calendar by class periods 
• Present excused/unexcused 

absences as the same 
 
Comments: 
“This pull down calendar is very 
useful and the color coding makes it 
easy to see trends!” 
“One of the clearest pages to read 
and understand” 
 
Recommendations: 
• Reorder “Days Absent” as first 

metric 
• Remove coding for “excused” when 

absence calendar is populated 
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Discipline – High School 

Stakeholder Feedback: 
Content: Include Suspended and ISS information, parent contact about discipline 
Privacy: Teachers don’t need/shouldn’t have access to discipline data 
Comments: 
“Discipline information is useful for school/district administrators” 
“One of the clearest pages to read and understand” 
Recommendations: 
• Include all discipline infractions and state reportable offenses in discipline 
• Display discipline data for all staff with access to student dashboards 
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Student Assessments – Elementary 
Stakeholder Feedback: 
Content:  
• Add growth goals, test history, and 

local assessments (DIBELS, STAR, 
QELI, etc.) 

• Do not define Met Goal by ABE 
strands (remove color) 

 
Comments: 
“The visuals make this easy to use – 
love the red/green bar graph in trend” 
“Can we include local assessments and 
have 3-5 years of all student test 
history?” 
 
Recommendations: 
• Display all student historical 

assessments 
• Add high priority local assessments 

as feasible 
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Example: Local Assessments 
Overview: 
The local assessments page features 
container metrics showing benchmark 
assessment mastery, graphs of 
historical performance, and strand 
level detail.  
 
Recommendations: 
• Add high priority local assessments as 

available based on vendor 
conforming to Ed-Fi standard 
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Example: Local Assessments Strand Level Detail 
Overview: 
The “More” feature on the local 
assessments page features 
strand level detail for each 
benchmark assessment.  
 
Recommendations: 
• Include strand level detail on 

local student assessments as 
available from vendors.  
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Student Assessments – High School  
Stakeholder Feedback: 
Requested Content:  
• History of all exams 
• Growth measure 
• Dates and versions of tests (e.g.,  

Algebra I & 11th grade literacy re-
tests) 

• Local assessments (e.g., TLI, NWEA, 
STAR, DIBELS, DRA, Lexile, writing 
portfolio) 

• ELDA 
• Keep strand level detailed results 
Comments: 
“Best page!” 
“Add growth model and when taken 
and # of attempts” 
Recommendations: 
• Include all student test history 
• And high priority local assessments 

as feasible  
• Consider adding ELDA in the future 
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Student Grades - Elementary 
Stakeholder Feedback: 
Visualization:  
• Metric is confusing 
• Put prior year grades in a separate 

column or box each subject area 
 
Comments: 
“Metric seems backwards to me.” 
“Seems redundant to do the 
numerator/denominator. Just need to 
see the grade in the red box and I will 
know they are failing.”  
 
Recommendations: 
• Modify visualization as necessary to 

reflect standards-based grade 
reporting (grades K-4) 

• Consolidate to a single bar 
displaying grade and status for each 
course for the current year (remove 
status indicator by subject area 
description) 
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Student Grades – High School 
Stakeholder Feedback: 
Content:  
• Include specific information about 

failed courses and GPA 
Visualizations:  
• Show historical failing class grades 

in a different way 
Comments: 
“Bar graph is confusing – what do the 
0, 1, 2 mean?” 
“List what classes student scored 
below C or delete this page” 
Recommendations: 
• Show only # of courses failing (not 

as a ratio to total) 
• Add Current GPA to course history 
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84% 2% 14% 
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Student Credits – High School    
Stakeholder Feedback: 
Content: Include Core, Smart Core, and 
local graduation requirements and 
progress toward each 
 
Comments: 
“…we could run this page for students 
and parents to show whether they are 
on track or not” 
“Credit section is easy to read!” 
 
Recommendations: 
• Provide sufficient detail to allow 

tracking against district 
requirements, though not collected 
by state 

• Include metrics to track progress 
toward requirements by subject area  

• Include local graduation 
requirements when collected  
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98% 0% 2% 
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Student Advanced Academics – High School 
  Stakeholder Feedback: 

Content:  
• Add AP scores and concurrent 

courses 
• Define “mastery” (by AP exam) 
• Include a similar metric elsewhere 

for students requiring remediation 
Comments: 
“Include AP scores/concurrent 
courses.” 
“AP lead or counselor might use this 
info.” 
Recommendations: 
• Include AP scores as available 
• Define advanced coursework to 

include AP, IB, and concurrent 
courses as identifiable in CCMS 

• Consider a metric to flag students 
who need AIP, IRI, IAIP in the future 
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Student College & Career Readiness  – HS 
HSSchool  Stakeholder Feedback: 

Content:  
• Add PSAT, SAT, & Kuder career 

assessment 
• Include a breakdown of subject-

level scores*and dates taken*  
 
Comments: 
“Can it show the date the tests were 
taken? Show multiple tests and 
subtest data.” 
 “On Track to Academic Challenge 
very important” 
 
Recommendations: 
• Keep On Track to Academic 

Challenge metric; provide additional 
detail on specific requirements  

• Include PSAT & SAT where available 
• Consider inclusion of Kuder career 

exam in the future, if collected 
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*Data is currently available in “More” menu 
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Student Transcript – Elementary & High School 
  Stakeholder Feedback: 

Content:  
• Include cumulative GPA and 

cumulative credits earned 
• Add prior schools attended on 

Course History 
• Add student growth scale 
• Add the scale score on historical 

assessments 
Features:  
• Make accessible to organizations 

requiring transcripts 
Comments: 
“Having all in one place for course 
history would be great!” 
 “Very useful as a teacher to see what 
she is doing in other classes” 
Recommendations: 
• Add Current GPA to Course History 
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Report Contents 

About the Dashboard Tool and Stakeholder 

Engagement Process 

Stakeholder Engagement Overall Findings 

Dashboard Feedback 

  - Overall Dashboard Revisions 

  - Student Dashboard 

  - Classroom Dashboard 

  - Campus Dashboard 

Incorporating Feedback & Next Steps 
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Classroom Overview 
Overview: 
Most stakeholders liked the format and 
information on this page, especially the 
ability to customize the view.   
 
Stakeholder Feedback: 
Content: Modify student icons 
Features: Add proficiency bar graph to 
assessment results 
 
Comments: 
“I like this page. A lot of info!” 
“Fabulous – customize view” 
“Would have loved this if still in the 
classroom!” 
 
Recommendations: 
• Customize legend throughout 

dashboards; include relevant icons by 
student on classroom page 
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Classroom Assessments 
Stakeholder Feedback: 
Content:  
• Include class summary (average) and 

growth trajectory by student 
Features: 
• Add proficiency bar graph (BB/B/P/A) 
• Clarify # Students Mastering Strand row 
• Show results as numbers instead of 

squares/circles (color-coded?) 
 
Comments: 
“I like the uncluttered, user friendly page” 
“Easy classroom view – a summary row 
might be nice” 
 
Recommendations: 
• Align strand level performance with 

performance tiers (R/Y/G) in NORMES 
• Change # of students to % of students 

scoring 75%+ correct and move to bottom 
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Report Contents 

About the Dashboard Tool and Stakeholder 

Engagement Process 

Stakeholder Engagement Overall Findings 

Dashboard Feedback 

  - Overall Dashboard Revisions 

  - Student Dashboard 

  - Classroom Dashboard 

  - Campus Dashboard 

Incorporating Feedback & Next Steps 
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Campus Dashboard 
Overview: 
Most stakeholders found this page useful 
as a clear, consolidated reference page 
for campus-level information.  
 
Stakeholder Feedback: 
Content: Include additional campus-level 
information, revise wording to AR 
terminology (see specific 
recommendations on next pages) 
 
Comments: 
“This is all great info & could be plugged 
right into grant writing!” 
“All demographic #s are greatly needed!” 
“This is info found on ADE school report 
card. Good!” 
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Campus Information 
Suggested Changes: 
Administration 
• Add counselor 
• Include e-mail links and phone 

#s for administration 
• Display district name 
 
Campus Population 
• Change Late Enrollment to 

Highly Mobile 
• Add # of students new to 

district this year 
• Include # of dropouts 
• Add school accountability 

status 
 
High School Graduation Plan 
• Add % of students on district 

graduation plan (“Other”) 
 
Other 
• Add # of computers, wireless 
• Include age of building 

Recommendation: 
• Include additional campus information as feasible based on accepted 

changes to student dashboards, data availability, and prioritization of 
stakeholder needs  
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Campus Additional Information 
Suggested Changes: 
Students by Program 
• Add AP/IB enrollment % 
• Link student information to list 

of kids 
• Add ALE, TDT, Part-time 

students 
 
Other Student Information 
• Breakdown of TAGG groups 

including Free/Reduced Lunch 
count 

• Change Over Age to Second Year 
Senior  

Recommendations: 
• Include additional campus information as feasible based on student 

dashboards, data availability, and prioritization of stakeholder needs  
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Campus Overview 
Stakeholder Feedback: 
Content: 
• Confusion about the term “metrics” 
• Clarification of metric goals  
• Local assessments most useful 
Features:  
• Want expandable tic-tacs or More 

buttons to give additional info 
Comments: 
“Remove the term metrics. We do not 
use it and it will cause users to shut 
down! Maybe area, category, or 
subcategory.”  
“All of this is useful, but the current 
presentation is confusing. What are 
the metrics and which ones met/did 
not meet goals?” 
Recommendations: 
• Explain metrics terminology on 

overview and underlying dashboard 
pages in training 

• Highlight information and features 
on overview page in training 
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Campus Attendance 
Stakeholder Feedback: 
Many stakeholders needed additional 
clarification on the Average Daily 
Attendance graph and expressed some 
confusion on the Attendance metrics.  
Content: Show Average Daily 
Attendance Rate by date and by grade 
Feature: Include drill down to list of 
student names 
Comments: 
“Does More break down by grade level, 
m/f, ethnicity, TAGG?” 
“Not teacher friendly. Need further 
info.” 
Recommendations: 
Content:  
• No changes; explain Attendance 

metrics in training 
Features:  
• Emphasize More feature student drill 

down information in training 
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Campus Discipline  
Stakeholder Feedback: 
Content: Include local and 
longitudinal discipline data 
 
Comments: 
“Need to know actions: ISS, OSS, 
expelled, is there a trend in bullying, 
harassment infractions.” 
“Very useful! Would be good to do 
this and then check list regularly.” 
 
Recommendations: 
• Add campus-level data for all 

discipline infractions 
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Campus Watch List  
Stakeholder Feedback: 
Content: Include additional metrics 
Terminology: Some viewed the term 
“watch list” as too negative 
Feature: Would like ability to lock 
watch list criteria and have student 
list automatically updated 
Comments: 
“The watch list is much needed and 
would make it easier for 
teachers/administrators to identify 
students.” 
“Like being able to filter data. Can 
you also filter by M/F, GT/SPED, etc.?”  
Recommendations: 
• Explore feasibility to lock watch list 

criteria/automatically add students 
in future release  

• Ensure users understand how to 
customize metrics display in training 
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Campus Assessments – High School  
Stakeholder Feedback: 
Requested Content: 
• Annual Measurable Objectives 
• Performance Growth 
• AP exam scores 
• ELDA 
• Module assessments (TLI, NWEA) 
• Separate Alg 1 test by 1st, 2nd attempt 
• Display all cut scores 
Comments: 
“Need local assessments!” 
“Need to add legend of cut scores for 
assessment scores and be able to drill 
down to student” 
Recommendations: 
• Include local assessments as feasible 
• Show latest attempt of Alg I exam; 

historical results in detail 
• Keep AP metrics on CCR page  
• Consider adding ELDA in future 

release 
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Campus Assessments – Middle School  
Stakeholder Feedback: 
Content:  
• Make the AMO the Campus Goal 
• Add ITBS and alternative 

assessment data 
• Change ABE labels to Augmented 

Benchmark 
Features:  
• Want drill down by teachers, 

clickable link to see historical trend 
data 

Comments: 
“Up/down arrow is a great indicator 
to visually see growth achieved.” 
“In addition to the campus goal, what 
is the district and/or state goal?” 
Recommendations: 
• Include ITBS performance data 
• Enable districts to set goals/AMOs 
• Change ABE label to Augmented 

Benchmark  
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Campus Grades & Credits 
Stakeholder Feedback: 
Content:  
• Include # of attempts and PASS/NOT 

PASS on Alg 1 EOC 
• Courses repeated - by teacher, by grade 
• Add summer credit recovery and 

remedial course information 
Features:  
• Include drill down for student, teacher, 

etc.  
Comments: 
“Which specific courses are being 
repeated? Can we see connection to 
teachers?” 
“Need to drill down to students not 
meeting goals” 
Recommendations: 
• Provide training on drill downs to 

students with failing, falling class grades 
• Add details on student credit 

accumulation by subject and grade level 
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Campus Advanced Academics 
Stakeholder Feedback: 
Content:  
• Add pre-AP information and  AP 

scores 
Features:  
• Ability to look at information by 

subpopulations 
 
Comments: 
“All good information to have at a 
glance for needed adjustments” 
“Compatible to district report card? 
What is required by state?” 
 
Recommendations: 
• Include information on pre-AP 

coursework based on 
Benchmark/Explore in future 
release 

• Include AP mastery metric or AP 
exam pass rate metric if scores are 
available (% of students passing) 

• Train users to access student lists to 
view subgroup performance 
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Campus College & Career Readiness 
Stakeholder Feedback: 
Requested Content:  
• Add % going to college, trade 

school, completing degrees 
• Add college remediation rate and 

concurrent college credits 
• EPAS broken down by subtest 
• Include campus, district, and state 

goals 
• Add Kuder exam 
• Track graduation rate by cohort 
Comments: 
“Very good! Great for counselors.” 
“On Track for Academic Challenge 
Scholarship is good info for reports to 
public” 
Recommendations: 
• Include cohort graduation data as 

available from ADE 
• Conform campus roll-up metrics to 

student dashboard (e.g., add 
PSAT/SAT as available) 

• Point users to EPAS detail available 
in “more” menu 
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Campus Staff 
Stakeholder Feedback: 
Requested Content:  
• Include National Board Certified and 

Highly-Qualified 
• Add absence reasons 
• AR evaluation (TESS) 
• # of years teaching in district/school 
• Demographics of teachers 
Comments: 
“Great for principals and supervisors” 
“It would be nice to have attendance 
breakdown -  absent for PD, sickness, 
etc.” 
Recommendations: 
• Include additional data on teachers 

as available and in order of priority 
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Goal Planning 
Stakeholder Feedback: 
Stakeholders appreciated the ability 
to set/see campus goals. 
Content:  
• Add school growth measures 

(assessment goals) 
• Show district goal in addition to 

campus goal 
Comments: 
“I love this!” 
“Would be good to have ability to set 
goals by building, especially on state 
and local assessments.” 
Recommendations: 
• Highlight in training that goals can 

be set to Annual Measurable 
Objectives (AMOs) by district 
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